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Create a district where parents want to send
their children, students want to learn,
teachers want to teach, and employees want
to work.



 provide a customized, competency-based 
developmental program tailored to the needs of 
aspiring principals

 provide learning opportunities and experiences under 
the supervision of qualified personnel

Ultimate Goal:

 provide a means by which qualified persons can 
attain principal certification



Florida Principal Leadership Standards

 Instructional Leadership

 Operational Leadership

 School Leadership



1.  Applicant Posting – Position Available
Application Requirements

 Five years successful teaching experience
 Masters Degree
 Florida Certification in Educational Leadership or 

Administration and Supervision
 Passing score on the FELE (Florida Educational 

Leadership Examination)
 Three professional letters of reference, one of which 

must be from the current or immediate past 
supervising administrator

2.  Behavioral Events - Written Exercise
3.  Behavioral Events - Interview Guide/Questions



1.  Applicant Posting – Position Available  

Does Applicant Meet Requirements?   

Yes = Advance to #2



2.  Behavioral Events Written Exercise

 Approximately 10 – 12 written questions the 
applicant responds to (using laptop computer)

 Questions are tied to the Florida Principal 
Leadership Standards

 Exercise takes 2 – 3 hours
 Responses are scored by successful principals 

using a rubric
 Candidates’ scores are ranked
 Based on scores, district determines group that 

advances to #3



2.  Behavioral Events Written Exercise

Sample Question:

Describe an instance in which you helped a 
teacher understand how his/her actions 
had an impact on the school’s image.

Responses should include:  Situation; Task; 
Action; Result; Reflection (STARR)



3.  Behavioral Events - Interviews

 Applicants are interviewed by a panel
 Questions are tied to the Florida Principal 

Leadership Standards
 Responses are scored by each panel member 

using a rubric
 Candidates’ scores are ranked 
 Based on scores, district determines group that 

advances to Phase II



 Upon entering Phase II you are 
considered a “candidate”

 Candidates are eligible to apply for 
assistant principal positions

 It is the candidates’ responsibility to 
seek out and apply for these positions



 If after five years a candidate has not advanced to 
an internship (Phase III), the candidate will be 
removed from the pool

 At that time the Assistant Superintendent of 
Human Resources will advise the candidate of the 
process to re-enter the EPPP

 Candidates who are currently employed as a 
teacher on special assignment, specialist, or 
director are exempt from this rule

 A candidate no longer serving in the capacity of a 
teacher on special assignment, specialist, or 
director has five years from the date the placement 
has changed to advance to an internship, or the 
candidate will be removed from the pool



Training Name

Digging Into Data

Time & Project Mgmt.

Customer Relations

Activate Leadership

Diversity

Ethics

Continuous Improvement Model



 Familiarize candidates with district operations and 
interviews of key personnel

 Provide hands-on opportunities doing 
administrative tasks

 Usually held Monday evenings (5-7 PM) for 
approximately 15 weeks



 Assistant Principal or Curriculum Coordinator

 Two year program

 Support Team

 Documentation of Job-Embedded Tasks 
(Portfolio)

 Additional Training Requirements

 GOAL – Successful completion of Internship 
and all required trainings - Recommendation to 
Superintendent for Principal Certification



Job-Embedded Task – Example

 1.0 Curriculum, Instruction, and Achievement

 1.1 Data Driven Decision:  Leaders interpret data from standardized 
tests and disaggregate data for varying groups to make instructional 
decisions.

 1.1.1  Develop assessment and accountability systems to monitor 
student progress

 Task:  Use data for students who are Level 1 readers in special classes 
and work with teachers to use formative assessments to monitor 
students’ progress and make instructional decisions to better meet the 
needs of students.



Training Name

Targeted Selection

ESOL for Administrators

Classroom Walkthrough

Continuous Improvement Model

Charlotte Danielson Model:  E3



 Q:  Is the principal certification level specific?  
A:  No, principal certification is K-12.

 Q:  If I already completed a training, do I have 
to complete it again?  

A:  Generally, no.  It depends on how many 
years ago the training was completed.  If it was 
several years ago, then yes.  Determined on 
case-by-case basis.



 Q:  If the training session is filled up, will we 
have another chance to take it?  
A:  Yes, sessions are usually offered at least 
annually.

 Q:  Can we get a copy of the job-embedded 
tasks now?  
A:  No.  It would not make sense to start 
working on them prior to being granted an 
internship.




